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Introduction

The central mission of INARS is to make Rubenfeld Synergy Method viable in the world.  Our organization expresses this mission through its programs and activities.  Our strength is dependent on a strong leadership that is committed and dedicated to seeing that programs and activities are performed superbly.  We can be proud of our commitment to excellence and the strong leaders we attract, including our committee chairs who direct the realization of our mission and programs.

The following ‘how to’ or operations manual provides a reference guide for the committee chair to lead the activities and responsibilities charged to his/her respective committee.  

Its primary purpose is to provide direction and empowerment to the committee chair to be successful, efficient and effective in executing and managing committee duties and activities – and this supports INARS to be a powerful organization that fulfills its mission of making RSM viable in the world.

This manual may be continually modified as more efficient and effective processes are developed and implemented, or a new activity comes online that requires the development of a new ‘how to’ process.  The first draft is effective January 1, 2012.  Subsequent revised drafts are noted by revision dates indicated on this manual’s cover sheet.

The collection of all of the committee manuals essentially represent the organization’s Operations Plan – that addresses systems, processes, procedures that run the organization’s programs and activities.  These manuals reside both in hard copy form with current chairs, as well as uploaded in the Members’ Only area of the website.

Background Information 

The Nominating/Elections Committee

Per Bylaws

ARTICLE 9.2. NOMINATIONS/ELECTIONS COMMITTEE 
(a) Composition. The chairperson of the Nominating/Elections Committee shall be appointed by the Board of Directors. The Committee shall consist of a recommended minimum of five members and be reasonably representative of the membership. Members shall be selected by the Nominating/ Elections Committee chairperson. 

(b) Duties. The Nominations/Elections Committee shall develop and maintain standard operating policies and procedures, which are approved by the Board of Directors and posted on the RSM website, to accomplish the following:

1.
Determine which offices on the Board of Directors are up for election in a given year, solicit suggestions for nominees for these offices from the membership, select nominees for the offices, conduct an election, and notify the membership of election results.

2. Monitor the composition of the Board of Directors to ensure it is representative of the culture and values of the RSM community.

3. Orient new members to the INARS Bylaws and the Board of Directors offices, responsibilities, and practices. 

4. Monitor the operation of the Board and determine what skills need to be developed in order to help the Board become more efficient and effective.  Make recommendations to the Board of Directors.

5. Develop and submit an annual Nominations/Elections Plan with specific projects and strategies to the Board of Directors.  Recommend an annual budget to the Finance Committee.

ARTICLE 7. OFFICERS, TERMS AND DUTIES

7.1 Officers. All officers of INARS must be Voting Members. The officers shall consist of the President, the President Elect, the Past President, the Secretary and the Treasurer.

7.2 Nomination of Officers. Policies and procedures for the nomination of officers shall be developed by the Nominations and Elections Committee and approved by the Board of Directors.

7.3 Election of Officers. Officers shall be elected in accordance with policies and procedures developed by the Nominating/Elections Committee and approved by the Board of Directors.

7.4 Terms. The terms of office shall be two years. New officers shall assume their duties beginning on July 1 following the election. The Nominating/Elections Committee shall develop procedures to provide for staggered terms for officers and members-at-large of the Board of Directors.  In the event the position of President Elect is not filled or the President Elect resigns before becoming President, the current President may remain in office until such time as a new President Elect is elected and becomes President.

This chart depicts the progression from President Elect to President to Past President. Shading denotes membership in the Executive Committee.

	
	Past President
	President
	President Elect
	Next President Elect

	Year 1
	
	
	
	

	Year 2
	No longer on Executive Committee
	
	
	

	Year 3
	
	Becomes Past President
	Becomes President
	

	Year 4
	
	No longer on Executive Committee
	Second year as President
	

	
	
	
	
	


7.5 President. The President shall have the general oversight of the organization and shall, in consultation with the appropriate persons, direct the affairs of INARS. S/he shall chair the Annual Meeting and shall call and chair meetings of the Executive Committee and the Board of Directors as well as any Special Meetings of members (11.2).

7.6 Past President. The Past President shall remain on the Executive Committee for a period of one year after a new President takes office for the purpose of providing counsel and guidance to the new President.  During this year, the Past President shall assume the duties of the President in the event of the President’s absence or incapacity. In the event, a President Elect is not elected or resigns, the Past President shall remain on the Executive Committee until such time as a President Elect is elected.

7.7 President Elect.  The President Elect shall succeed the President upon completion of the President’s term of office.  To provide time for training, the President Elect shall be elected at the beginning of the second year of the President’s two-year term.  While the President is still incumbent the President Elect shall assume the duties of the President in the event of his/her absence or incapacity. S/he shall provide procedural guidance to the President in the conduct of all meetings. The President Elect shall assist the President and shall assume any other responsibilities assigned by the President.

7.8 Secretary. The Secretary shall write and maintain the minutes and records of all meetings of the Executive Committee, Board of Directors, the Annual Members’ Meeting and any Special Meetings. S/he shall manage the correspondence (last part of sentence removed).

7.9 Treasurer. The Treasurer shall be responsible for maintaining the financial records of the organization, collecting dues, paying bills and submitting quarterly financial reports to the Executive Committee and an Annual Financial Report at the Annual Meeting. The Treasurer shall chair the Finance Committee. The Treasurer shall present the annual budget proposal to the Executive Committee on behalf of the Finance Committee.  

7.10 Resignation and Removal of Officers. An officer may resign at any time by written notice to all members of the Board of Directors. An officer may be removed from office at any time by two-thirds vote of the Board of Directors for failure to perform his/her duties or for other just cause providing that he/she is given a fair opportunity to present his/her case. 

7.11 Vacancies. A vacancy in any office may be filled by majority vote of the Board of Directors. The person appointed to fill a vacancy will serve until the next election. If the President Elect resigns or a President Elect is not elected, this office shall be filled by a special election.

Policies and Procedures 

The Nominating/Elections Committee

 NOMINATING/ELECTIONS COMMITTEE

POLICIES AND PROCEDURES 

approved April 2010     revised April 2011, Sept. 11, 2011

POLICIES 

1.01 Nominating/Elections Committee

(a)  The Committee shall be established in accordance with the Bylaws.

(i)   The Chair of the Committee shall be appointed by the INARS Board of Directors.

(ii)   The Chair shall select Committee Members in accordance with the Bylaws. 

(iii)   The Nominating/Elections Committee cannot nominate one of its own members during the 30-day period when it is receiving nominations.

(iv)  Once the period for receiving nominations is over, the Committee may nominate one of its own members for any seat for which no nominee has been chosen.

             (b)  The Nominating/Elections Committee’s primary function is to ensure that at least one candidate for each of the Offices and Members at Large stands for election at the Annual General Meeting.

(i)    Nominees must be INARS members with fees paid up to date.       

(ii)   Terms of Officers shall be 2 years.

(iii)  Terms for Members-at-Large shall be 3 years.

(c)  Effective 2011, elections shall take place at the Annual General Meeting to be held at the INARS conference.  

PROCEDURES

2.01
Administrative:

(a)  The Committee shall review the policies and procedures on an annual basis each December. 

(i)  Changes made to policies and procedures must be completed by early January and brought to the January meeting of the INARS Board for approval.  

(ii) Following the meeting, approved Policies and Procedures must be posted on the RSM website by the Committee.

(b)  The Committee shall review the Annual Nominating/Elections Committee Budget. Updated budget needs and the annual Nominations and Elections plan shall be submitted to the Finance committee, as required.

2.02  Nominations:

(a)  Each year in early January, the Committee shall determine which Offices and Member-at-Large positions are up for election.

(i)  In accordance with the Bylaw 7.4, the expiry of positions shall be staggered so not all positions come up at once.

(b)  Effective in the year 2011, 60 days prior to the Annual General Meeting, a call for Nominations is to be conducted by regular mail and by email.

(c)   Submissions of Nominees are to be sent to the Chair of the Nominating/ Elections Committee in written form, e-mail or by phone.

(i) INARS Board of Directors may suggest the name(s) of a member(s) by   initiative or upon request of the Nominating/Elections Committee.

(ii) Members of INARS may nominate candidates by submitting name(s) of member(s).

(iii) Members may put their own name forward as a nominee.

(iv) The Nominating/Elections Committee may nominate members

for open offices.

(d)  Nominations must include an explanation why this person would make a good Officer or Member-at-Large.

(e)  Nominations will be accepted for Officer and Member-at-Large positions for 30 days from the call for nominations. 
(f)  The Nominating/Elections Committee members shall approach each person nominated by members.  After a discussion of the position, if the person wishes to become a candidate, they will be asked to send a statement of intent which addresses:

1  Why the person wants to serve in this position;

2  What experience/qualifications s/he has for the position;

3.  A vision of how the office serves the development of INARS.

(g)   The Committee will verify the nominee’s agreement by phone call. 

(i)   An orientation package, which includes duties and responsibilities of the position being considered, shall be sent by the committee to each nominee via email or postal mail. 

(ii)  The Nominating/Elections committee shall be prepared to orient each nominee and to answer any questions.  

(h)   The Committee shall, as much as possible, ensure that the composition of the Board has representation from all geographical regions and various RSM graduating classes. 

2.03
Elections:

 

(a)  Effective in 2011, an Election will be held to fill any vacancies on the Board, including officers, at the General Meeting held at the INARS Conference. In the event there is not an INARS conference in any given year, the election shall be conducted by electronic means and/or postal mail.

 (i)  Electronic ballots or ballots by mail shall be an option available for a 7- day period before the conference

 (ii)  Elections at the Annual General Meeting shall be conducted by secret ballot.

(b)   The Chair of the Nominating/Elections Committee shall

present the candidates for each office that is open for election.

(c)   If only one candidate is nominated for a specific office, that candidate will be declared elected.

(d)  The membership shall be notified via email of the results of each election within 15 days of the conclusion of the election cycle. The results shall be posted on the website at the same time.

(e)   Effective July 1st of each calendar year, the newly elected Officers and Members at Large shall take office.

(f)   As stated in Bylaw 7.11, should an elected Officer or Board member resign or vacate their position, any office, with the exception of the President Elect, may be filled by a majority vote of the Board of Directors.  Should the President Elect resign or vacate the position or a President Elect is not elected, the Nominating/Elections Committee shall call a special election of the Members of INARS.

2.04   Post Election 

(a)   The Nominating/Elections Committee shall orient the new officers and Board members to INARS Bylaws, Board of Directors offices, responsibilities and practices.   

(b)   The Committee shall meet to review the present election process and to develop a report that may include any recommendations for changes in policies and procedures.

(c) The Committee shall continue to monitor the effectiveness of the Board and make recommendations for training, as needed.

2.05
2010 Election Procedure 

 In 2010, nominations will open April 1. Nominations will be accepted until April 30.

 (b)  In 2010, voting will take place between May 24 and June 7.

(c)   Elections will take place by electronic ballot and by mail. 

(d)   Votes will be tallied by the Nominating/Elections Committee.

(e)   The Committee shall notify the INARS membership of the election results by email and on the RSM website no later than June 22, 2010.  

(i) The notification shall list the Positions and the Members elected to the positions. In the case where there was only one nominee, that person shall be declared elected by acclamation.

(f)  The newly Elected Officers and Members at Large will take office effective July 1, 2010.

2.06  Vetting of Non-CS (Certified Synergist) individuals as potential members of the INARS Board of Directors (approved 9/11/11)


(a) Relevant content of the INARS Bylaws:



(i)  “The Board of Directors shall be composed of. . .and up to three individuals appointed by the Board who are not Certified Rubenfeld Synergists.  All members of the Board shall have full voting privileges.” (10.2)



(ii)  “All officers of INARS must be Voting Members.  The officers shall consist of the President, the President Elect, the Past President, the Secretary and the Treasurer.”  (7.1)



(iii)  “A vacancy in any office may be filled by majority vote of the Board of Directors.  The person appointed to fill a vacancy will serve until the next election…” (7.11)


(b)  Procedures for vetting a potential non-CS Board member:



(i)  An INARS member may know a non-CS individual whom she/he considers to be qualified to serve as an effective INARS Board member.  (Qualities which would be supportive of this role are described later in this section.)



(ii)  The INARS member first has a conversation with that person, exploring the possibility.  The INARS member elicits what it is that the person wants or needs to know about RSM, INARS, and the role. He/she converses about the personal qualities demonstrated by this non-CS individual which, in the judgment of the INARS member, indicate he or she would be a good candidate.



(iii)  If, after this conversation, the INARS member still believes the person to be qualified, and the non-CS individual is interested, the INARS member calls the President and discusses this with her/him.



(iv)  The President may then choose to have an exploratory conversation with this person.



(v)  If mutual interest is established, the President will notify the Nominating/Elections Committee Chairperson that there is a potential candidate for the position of a non-CS Board member.



(vi)  The Nominating/Elections Chairperson will send the potential candidate a packet of information.  The Chairperson will ask the potential candidate to send a Statement of Intention, answering three questions similar to those asked of CS Board member candidates. (Why do you want to be on the INARS Board?  What qualities/experiences do you bring?  What is your vision for how a non-CS Board member can serve the mission of INARS?)  The Statement will also indicate that the prospective candidate has reviewed the Bylaws, understands them and agrees to abide by them.  



(vii)  The Nominating Committee will review this Statement.  The committee can recommend to the INARS Board that this person be appointed to the Board; or, the committee can recommend further conversations with the potential candidate.  


(c)  Required qualities for non-CS individuals being considered for the  position of INARS Board member:



(i)  Having knowledge of and belief in RSM, willingness to learn more;



(ii) Willing to commit to a 3 year term and the effort necessary to be     

effective as a Board member;



(iii) Having a skill to offer:  (financial, editing, fund raising, organizing,  

web-related, marketing).  Specific skills may be related to a position that is open, such as Treasurer (conversant in Quick Books and accounting/bookkeeping procedures); 



(iv)  Not currently enrolled in an RSM training program. 


(d)  Beneficial, not-required qualities for non-CS individuals being considered for the position of INARS Board member:

(i) Experienced as a member of a non-profit Board or committee;

(ii) Having the desire and resources to support the mission of INARS financially in addition to serving as a Board member.
The Nominations/Election

 FILLIN "MERGEFORMAT" Committee

Current Activities

A.  Ensure that, for each Office and Members-at-Large, at least one candidate stands for election at the Annual General Meeting.

B. Administer the election at the Annual General Meeting and special elections to fill any vacancies on the Board.

C. Orient new officers and Board members.

D. Review Policies and Procedures Annually 

E. Submit Annual Committee Plan and Budget

F.  Monitor the effectiveness of the Board and make recommendations for training, as needed.

Implementing the Current Activities
A.  Ensure that, for each office and Members at Large, at least one candidate stands for election at the Annual General Meeting.
Primary Purpose:  To find and install qualified leadership.  


Secondary Purpose #1:  To ensure leadership reflects geographical and various RSM graduating classes as much as possible.


Secondary Purpose #2:  To ensure the work of INARS carries on smoothly as it is dispersed among capable leaders:  Officers, Members at Large, Committee Chairs and their committee members.  

Expected Highest Result:  Members come forward to serve and lead their organization in ways that call forth their gifts and talents and best serves the organization.  

	Action Step
	Target Date or Time Frame
	Leader(s)

	1. Determine which positions are up for election
	Early January
	Committee

	2.  Call for Nominations
	60 days prior to Annual Meeting
	Chairperson

	3.  Receive submissions of nominees
	Up to 30 days prior to A. M. 
	Chairperson

	4.  Recruit candidates if needed to fill positions
	After deadline for submitting nominees
	Committee

	5.  Vet nominees
	Up to 7 days prior to Annual Meeting
	Committee

	6.  Select slate
	Up to 7 days prior
	Committees


NOTE: Except for presentations to the Board of Directors, “Chairperson” is always understood to be “Chairperson or Designee”.
B.  Administer the election at the Annual Meeting and special elections to fill any vacancies on the Board.
Primary Purpose: To conduct a timely and fair election. 


Secondary purpose #1:  To ensure inclusion of all members in a fair election process.


Secondary purpose #2:  To ensure all members have equal access to ballots.

Expected Highest Result:  The election process will be predictable and all members will respect and cooperate with the leadership that is chosen.

	Action Step
	Target Date or Time Frame
	Leader(s)

	1.  When two or more members run for any position, electronic ballots or ballots by mail are  made available as voting options. In any case, membership is notified of the slate of candidates.
	7-days before the  A.M.
	Committee

	2.  Presentation of candidates
	At  Annual Meeting
	Chairperson

	3. If only one candidate is nominated, candidate will be declared elected
	At  Annual Meeting
	President

	4. If there is more than one candidate, a private ballot will be held at the AM.
	At Annual Meeting
	Chairperson

	5.  Notify membership of results via email
	Within 15 days
	Committee

	6.  If President Elect resigns or one is not elected, the N/E committee shall call a special election 
	As needed
	Committee 


NOTE: Except for presentations to the Board of Directors, “Chairperson” is always understood to be “Chairperson or Designee”.
C.  Orient new officers and Board members.
Primary Purpose:  To assure continuity of informed decision-making and leadership of the Board.


Secondary purpose #1:  To inspire the development of a cooperative Board culture.


Secondary purpose #2:  To develop cohesiveness of the Board. 

Expected Highest Result:  The Board will function efficiently and the cooperation will serve to move the organization towards its vision.

	Action Step
	Target Date or Time Frame
	Leader(s)
	

	1. Provide welcome packet:  Bylaws, Culture Statement, Operations Manual.  
	At least 30 days before July 1. 
	Chairperson

	2. Confirm receipt and hold a conference call to field questions from new Board members
	Prior to first Board meeting after tenure begins (July 1st)
	Chairperson and 1 committee member

	3 Follow up with new Board members to answer any questions or clarify misunderstandings
	After first or second Board meeting
	Chairperson or designee


NOTE: Except for presentations to the Board of Directors, “Chairperson” is always understood to be “Chairperson or Designee”.
D.  Review policies and procedures annually.

Primary Purpose:  To provide leadership for improving the nominating/elections process.



Secondary purpose #1: To increase the efficiency and 
effectiveness of the process.


Secondary purpose #2: Increase the effectiveness of mobilization of the membership to serve their organization. 

Expected Highest Result: As policies and procedures are refreshed and refined, the nominating and elections processes will serve to refresh the leadership, will bring honor to those in leadership, and will energize the membership.

	Action Step
	Target Date or Time Frame
	Leader(s)

	1.  Evaluate nom/elections process after completion
	By July 31
	Committee

	2.  Prepare recommendations for P&P revisions for the Board
	By December 15
	Committee

	3. Publish revised P&P on website
	Within 2 weeks after Board Approval
	Chairperson


NOTE: Except for presentations to the Board of Directors, “Chairperson” is always understood to be “Chairperson or Designee”.
E.  Submit annual committee plan and budget.
Primary Purpose:  To represent the ideas and financial needs of the committee to the Board as the next Annual Budget is prepared.



Secondary purpose #1: To review the committee's work and 
propose new objectives and activities for the next fiscal year.



Secondary purpose #2:  To participate in considering the plans 
and needs of the whole organization. 

Expected Highest Result:  The Committee will be allocated appropriate resources to fulfill its duties and its duties will continue to evolve to serve the stability of the organization.

	Action Step
	Target Date or Time Frame
	Leader(s)

	1.  Review work and propose new objectives and activities. Determine expected revenue and/or expenses.
	January
	Committee

	2.  Submit plan and budget as requested
	Approx. March 15
	Chairperson

	3.  Respond to the Board's questions, concerns, and suggestions.
	During April and/or May Board meetings
	Chairperson


NOTE: Except for presentations to the Board of Directors, “Chairperson” is always understood to be “Chairperson or Designee”.
F.  Monitor the effectiveness of the Board and make recommendations as needed.
     Primary Purpose:  

      ( to be developed with new committee ).  
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1.  Job Descriptions

March, 2011 INARS Unofficial Job Descriptions

for Nominating Committee Members' Understanding

The job of President Elect is to shadow the President for the first year, learning the ropes of being President (and acting in her stead if necessary).  In year 2 and 3, the President-Elect takes the role of President and maintains and continues to evolve the large vision of the whole of INARS' mission.   The President holds two monthly meetings, one each for the Board of Directors and the Executive Committee. As the structuring of INARS has progressed, we anticipate that the job will no longer be all-consuming.  Joan anticipates that with the committees fully functioning in their roles, the President could track the ongoing work with a minimum of 10 hours/week.

1-year term; serves 2-year term as Pres., serves on Board 1 year as past pres.  

The Treasurer is the chair of the Finance Committee, which meets once a month, and  which is responsible for the financial well-being of INARS.  The Treasurer, as an Officer,  is on the Board of Directors, and the Executive Committee, both of which also meet monthly.

The Treasurer may hire and supervise a person to handle the financial records through Quick Books or to assist with special projects, as needed.  Quick Books generates reports used by the Board of Directors to make financial and operational decisions.  A member of the Finance Committee, not necessarily the Chair, is a member of the Conference Committee.

2-year term

The Secretary participates in the decision-making of the Board of Directors and the Executive Committee while taking notes during both monthly meetings (and also at special meetings of these committees which may be called.)  There is a template for doing so.  Draft minutes are shared with the committee members.  When they are edited and approved, the Secretary sends them to the virtual assistant who posts them permanently on the website as the authoritative source of minutes.  The Secretary, like all board members,  is expected to be at the Annual Conference to participate in the single in-person meeting of the Board each year.  With most officers doing their own e-mails, there is little or no "management of correspondence" in this role.--2-year term


Members at Large:  (see Call for Nominations description)  3-year term

2.  Sample Orientation for INARS Nominating Committee Members

Orientation for INARS Nominating Committee Members

March, 2011

1.  By March 20, we need to put out a call (via email) for nominations for the following:


President-elect


Secretary


Treasurer


2 members at large for the Board of Directors

2.  Prior to March 20, appointed Chair will compose a committee of up to 5 members of INARS.

3. The role of the Nominating Committee is specified in the attachments:

1) INARS by-laws and  2) Nominating Committee Policies and Procedures


4.  Goals of the 2011 nominating process:


a.  The INARS nominations process will be inclusive and invigorating.


b.  We will attempt to contact each INARS member with a connecting phone call.  Through  personal contact, surveying members' interests, talents, and skills, we will learn more about our community. The spirit of the call is to support our forward-looking movement towards  making RSM® viable in the world.

            c.  The result of the phone calls will be to further cultivate leadership within INARS.

5.  Guidelines for phone calls:


a. We will agree on a standard way of leading the conversation.


b. We will develop a format for capturing the information shared.


c. If, in the course of reaching out to the community regarding leadership,  opinions are expressed, we will assure the member that:    



The conversation will be kept in confidence.



We will listen, and take in what they are saying.  



We will ask questions to clarify what we are hearing and we will not choose to engage in discourse about the opinions shared.



We can validate that it will be helpful, as we select our leadership, to know  what  the concerns of the community are.



 The caller will be clear that he or she is not the person that's going to carry this forward.               

                         We will encourage the member to take a concern where it needs to be taken, which is the person/persons directly involved.

                         In other words: It's not a gripe session.  We won't get sucked into distress from the past.


d. The hoped for benefits:  as stated above as goals.


e. The risk of not reaching out thoroughly:  missing people who could serve if invited to share  their gifts; further polarizing (who was polled re: nominations and who wasn't)

f.  Facts to include in phone call, after a personal “hello”: 

This year the nominating committee is phoning all members of INARS. We're taking stock of the gifts and talents of members. Do you have a desire to join the leadership by getting involved in a new way? At the conference in May, we will elect a president-elect, secretary, treasurer, and 2 members-at large. Really truly hope to see you at the conf.  We need you, your energy, your love of how RSM moves people.  Help us stream towards the future.
3.  Sample INARS Call for Nominations 

A “call” is an “inner urge towards a vocation.”

A “vocation” is . . . a “calling.”  (Webster abbreviated)

Nominations for the INARS Board of Directors

may be submitted from March 16, 2012 until April 16, 2012.

The election will be held May 18, 2012

Please consider nominating someone (including you!) with the skills needed to lead INARS forward. 

This is an opportunity to learn and grow with your fellow synergists.

The following positions are open for nomination and election:

Treasurer

The Treasurer chairs the finance committee and is responsible for maintaining the financial records of INARS.  The Treasurer receives and tracks funds, pays bills, and prepares quarterly reports and an annual proposed budget, with the optional assistance of a bookkeeper local to the Treasurer (and supported in the INARS budget). The Treasurer also submits an Annual Financial Report at the Annual Conference. Dues and fees are primarily collected on-line through PayPal.  The Treasurer serves on the Executive Committee.  The term of office is 2 years and begins July 1st following the election.

Certified Synergist (CS) Member at Large (2)

The CS Members at Large serve as voting members of the INARS Board of Directors.  They participate in the monthly meetings and are asked occasionally to share tasks with other Board members.  The term is three years and begins July 1st following the election.  

How to Nominate

You may submit a nominee, including yourself, by phoning, emailing, or sending a letter to the chair of the Nominating/Elections Committee.  Please include an explanation of why this person would serve well in this office or as a Member-at-Large.  

The members of the Nominations and Elections Committee await

your nominations, your questions, your sharing of gifts!

Chair:
Bonnie Muller

bonmuller@msn.com

203-288-0579
cell 203-676-8470





P.O. Box 185902  Hamden, CT  06518


Lorie Carson

lcarson@rogers.com

613-722-0066


Georgena Eggleston
Georgena.eggleston@gmail.com
503-892-2759


Diane Ariel-Heath
dianeinde@yahoo.com
302-322-6439


Patricia Keeler
portlandsynergy@gmail.com

503-320-3229 

4. Sample slate of candidates and email/snail mail ballot communication

Announcing Candidates for the INARS
Board of Directors Election to be held
Friday, May 18th at the INARS Annual Meeting
Treasurer: 
Joan Brooks, RST 15, Gerrardstown, West Virginia, USA

2 Members at Large:
Patricia Keeler, RST 17, Portland, Oregon, USA
Nan Shugart, Certified Integrative Synergist, Oak Ridge, Tennessee, USA

*When there is a single nominee for a position, the candidate is "declared" at the Conference in lieu of holding an election.*
Please read the candidates' statements of intention, below. You are welcome to contact any member of the nominating committee with questions or comments. 
Joan Brooks, for the position of Treasurer
Why do I want to serve in this position? One of the measures of the health of any organization is its financial stability and solvency. The Treasurer is the person who oversees and guides the financial health of INARS, and is therefore a pivotal position in the organization. Since I attended my first at-that-time NARS Conference in 2000, I have been dedicated to helping our profession and organization grow and thrive. Committing to this position for 2 years is another way I can help us flourish. Our budget and the budget process are not just numbers to me; they are a reflection of our priorities and commitment to our members and RSM as a profession. I want to help facilitate and steer that course.

What experience/qualifications of mine are relevant? I have been the Treasurer in the past, and have been acting Treasurer for the past year. I am very familiar with INARS' accounting practices. I am also intimately familiar with every aspect of our operation. Therefore, I can see the patterns and relationships between the various committees and INARS as a whole.

What is my view of how this role serves in the development of INARS? I have described my view in the two answers above. I'll close by saying the person who holds the moneybag holds the heart and the heartstring of this organization, if she/he so chooses. I choose to!

Patricia Keeler, for the position of Member at Large
Why do I want to serve in this position? I want to serve as a Member at Large on the INARS Board because indeed I have the time, interest, desire, and enthusiasm to serve the Rubenfeld Synergy community that has served me so amazingly in my own life. The intersection of my availability and the need for involvement of Synergists is the clarity that motivated me to say yes to the call to serve.

What experience/qualifications of mine are relevant? As a former kindergarten/first grade teacher, I have the ability to break things down to their most elemental and simple components. I believe that this skill can be very helpful if there is any complex information that needs to be communicated to the community at large. In addition, my background as a corporate trainer allowed me to further my skills in developing and delivering presentations, a skill I would be more than happy to share if the need arises. As a 'big picture' person, I have been told that I often see things very differently than most people and am happy to offer this 'different' perspective to the Board. As a brand new Synergist, this perspective may offer a somewhat innocent view, which may be helpful in communicating with the community at large and the public.

What is my view of how this role serves in the development of INARS? The member at large role allows new members to serve on the Board. Seeing new and experienced Synergists working together may give a new Synergist the confidence to say yes when the next Call for Nominations comes around. This openness for new Synergists to become involved will serve in the development of INARS.

Nan Shugart, for the position of Member at Large
Why do I want to serve in this position?  It would be an honor to serve on the INARS Board of Directors as Member at Large for several reasons.  RSM is now my life's work and passion.  It is important to me to seize the opportunity to work closely with other Synergists involved in the inner workings of our organization.  I live in Tennessee where there is but one fully certified Synergist so I do not get to interact often with my colleagues.  Secondly, at last year's INARS conference, it was impressive to see the joyous energy in other Synergists who are committed to the important and vital work of INARS, and I would like to be a part of that energy.  And lastly, Joan Brooks stated in "The Rubenfeld Synergist" newsletter that "The board's focus right now is on building a big enough, strong enough boat that can weather rough seas, give us the shelter and stability we need, and help us navigate through the frontier of uncharted waters."  Since I am definitely on this boat, it would be a privilege to help paddle. 

What experience/qualifications do I have that are relevant?  There is a strong desire and commitment in me to assist the Board in any way that I can by attending the monthly meetings and being prepared to listen, to learn and to contribute.  I have over 30 years of experience in the healthcare and education fields as a social worker, counselor and educator, with life experiences as a women's rights advocate, a Peace Corps volunteer, a Girl Scout leader of ten years (and still going!), a wife, a mother, a sister and a daughter.  It would be a joy to use my perspective as a new Certified Integrative Synergist in the new training format, and as a new board member, to share new eyes and ears with others on the Board.

What is my view of how this role serves in the development of INARS?  I see the role of Member at Large as one that would (eventually) be knowledgeable and up-to-date on our organization in order to share the board's visions and efforts with more people, Synergists and non-Synergists alike.  I would think that this role would support the other members on the board in any way that one could.  I know that this role is one voice, one vote, but one voice can make a difference.  It would be very exciting for me to make a difference as a Member at Large on the INARS Board and in the INARS community.

Nominating Committee:
Chair: Bonnie Muller, bonmuller@msn.com, 203-288-0579
Patricia Keeler, portlandsynergy@gmail.com, 503-320-3229
Lorie Carson, lcarson@rogers.com, 613-722-0066

Georgena Eggleston, Emeritus

5.  Sample New Board Members' Packet

INARS Board of Directors:

Welcome to New Board Members    June 2011

Congratulations for becoming a member of the INARS Board of Directors.  We hope you will be enriched by the contact you will have with colleagues through this role as we expect to be enriched by your enthusiasm and skills.

Your electronic file for this responsibility  includes:

1)  The INARS By-Laws  (Note Article 10:  Board of Directors)


Location:  At the website rubenfeldsynergy.com, click MEMBERS ONLY .


The username is touch.


The password is talk.

 
After the page opens, scroll down past WELCOME and click on INARS Info.


Click on By-Laws.

2)  The RSM® Standards of Practice/Ethical Principles


Location:


At the website, click ABOUT INARS.


Scroll down and click JOIN INARS.


At the bottom of this page, click on click here to view SOP/EP.

3)  Guidelines for Board of Directors 


Attached

4)  Setting the Agenda for Board of Directors’ Meetings


Attached

As an officer or chair of a committee, your responsibilities are delineated in the By-Laws.

As a Member at Large, your responsibility is to participate in monthly meetings of the Board by teleconference and attend the annual meeting at the conference if possible.  You may be asked to join other Board members in special projects.  

All Board members are expected to review the draft minutes of the Board Meetings and respond with corrections, comments, or approval within the suggested time.  

Approved: March 18, 2012
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